
CPC Meeting Notes 
November 30, 2021 
 
In attendance:  Fr. Dan Riley, Anne Marie David, Lija Joseph, Kate Neal, Nick Frega, Monica Pacheco-Tougas, Peg 
Miller, Jim Allaire, Keirnan Conroy Klosek, Erica Johnson, Tom Morrison,  Laura Shachmut, Elizabeth Micci, Paul 
Hurney, Gina Chaimanis, Kristina Preman, Maura Mitchell 
 
Minutes from the September 2021 Meeting approved…with clarification of total staffing hours given the impact of 
recent retirements and new hires. Also, correction in the spelling of Deacon Vaclav Novotny’s name. 
 

• Monitoring the Covid situation – tracking news, following RCAB and Newton recommendations. The key 
word that guides us is “nimble” during these trying times. Change will happen as necessary.   

• Case at the 10 am Mass: A person with a Covid diagnosis reached out and informed us which Mass 
they attended… This news was then reported through Flocknote. Note: It was not a person who 
played a key role or who was in contact with others. 

• Appreciation for Special Events: Holly Harvest, Msgr. Dennis Mass, Collaborative picnic, Racial Justice 
retreat, tulip bulbs, Mass of Remembrance, the return of some of the Choirs, organization of delivery of food 
cards for the Holidays. There is lots of good work being done in person and behind the scenes throughout 
the collaborative.   

• Family Mass 
• Covid has interrupted the routine of “family Mass” type of participation that was in place at each of 

the parishes.  
• In the past (pre-covid): 

o Our Lady’s - Inviting kids up during the Eucharistic prayer … with a break in summer, class 
Masses sponsored by a particular grade on 6 different Sundays at the 10 am Masses during 
the school year. (Utilizing Student lectors, gift bearers, greeters, children’s choir) 

o SH – Children’s Mass once a month with the homily focusing on a short, simplistic element 
of the gospel, children’s choir, perhaps come around the altar at Eucharistic prayer during 
that particular Mass. 

• Moving forward- brainstorming- things to consider:   
o Fr. Dan -Post Msgr. Dennis and Fr. Kevin – would find it difficult to be writing a separate 

homily – perhaps if he alternated Months with Fr. Bart it would be feasible.  
o Music directed toward the kids 
o Children invited up during the Eucharistic prayer. 
o Perhaps questions to the congregation during homily – perks up kids and adults. 
o Keirnan described a Mass she attended at St. Ignatius - a particular family “hosts” the Mass 

providing an introduction, readings, presentation of the gifts.  
o Try to have kids more involved…Mass is more meaningful to them when they participate as 

altar servers, Music Ministry, greeters.  
• Additional notes 

o Dan recognizes that he has not been attending the 9:30 SH Mass with regularity – must keep 
with a semi-regimented schedule. 

o Deacon Bill and Deacon Vaclav have full schedules and can’t be part of the rotation for 
children’s mass homilies 

o Increase of young families noted at SH 
o Important to plan OL children’s involvement on weekends that RE is scheduled as 

attendance and participation is significantly better.  
o Better for liturgy to have a group of 3 or 4 excellent lectors in rotation. 
o Keirnan and Gina are willing to communicate/participate in this  

• Moving Forward 
o To be discussed at staff meeting - one month fully dedicated Mass at one parish, next at the 

other…Or do we maintain our pre-Covid models at each Mass? 
o Thoughts: It has been a long wait to gather kids…we have to start somewhere, tiptoeing 

back, slowing piloting things in. After vacation? This concept is unfamiliar to a new 
“generation”. Lower percentage of folks attending - is Covid on the uptick? 



• Blessing of Bambinelli – After discussion, it was decided that this is a nice family activity that can be 
included at both parish flagship Masses (9:30 at SH and 10 at OL).  Even during these Covid times it is safe 
enough for kids to come forward with the infant Jesus from their family Crèche to be blessed with Holy 
water. Fr. Dan was reminded that is important to reach out to the congregation at large when doing the 
blessing as adults in the congregation may feel left out. Date:  December 19th – time to publicize with 
announcements to be placed in Flocknote and bulletin. 

• Current Priest situation 
o Fr. Peter is moving to Regina Cleri and will no longer be in the rotation of priests saying Mass. 
o Fr. Piotr and Deacon Vaclav can only do a homily every other week – and will be missing 3 

weekends in Dec/Jan. Ultimately they will be returning home in May. 
o Fr. Bart is full time faculty at BC.  He says three 7 am weekday masses at OL and one or two Masses 

on a weekend when available. He does weekend retreats approx. every 5th week and is unavailable 
for much of the summer. 

o Fr. Bill Murphy covers 3 parishes and a convent. Limits his availability. He can often do 11:30 @ 
SH/6 pm at OL. 

o Fr. Dan loves doing weekend Masses. With a view toward the long-term Dan has called Archdiocese 
and is looking around for possible solutions to this challenging issue of coverage. 

o Deacon Bill Koffel provides homilies ad hoc and is happy to contribute whenever needed. 
• Christmas Schedule – One change from past, 10 pm at SH moved to 2 pm at SH…this is a covid change, not 

long term. Reservations: no, unless things get worse with Covid. Noted that many churchgoers are choosing 
to hold off until after the surge. It is highly unlikely that the Masses will be over full. 

• Religious Ed   
o At OL:  95 of 400+ students choosing the virtual option. Remaining students are in person. There 

was a scheduled break from last weekend in November through January in which OL K-5 in-person 
students would go virtual. Pflaum packets were sent home and families will tune into December 
and January webinars. 

o At SH:  Tuesday classes for gr. 1-10 meet in the RE center; remaining in-person throughout the year.  
4 SH families made decision to go with the weekly virtual session  

o The sacrament of First Penance will be held December 3rd and 5th at OL and January 8th at SH  
• Mass Attendance in Covid Times 

o At Sacred Heart – A 4 week data sample from October reveals a dynamic situation in bringing 
people back. Attendance better than average. 2019…included a bereavement mass that possibly 
skewed the stats. 

▪ It was noted that some regulars who fulfill rolls such as Lectors/Eucharistic Ministers have 
not yet decided to come  back yet. 

▪ Per Tom Morrison: Financial Meeting – revenues through 10/31.  45% now giving on 
line…double pre-pandemic  participation 

▪ Giving is $ 12,000 higher than 2019;    $32,000 higher than 2018.     
o Our Lady’s – Data suggests ¾ of the congregation has returned in some capacity. 

▪ There is a small but sustained increase since October.   Mass “feels” like people are there.  
Volunteers are returning.   

• Afghan family update:  SHOLNewton partnered with Temple Shalom in this interfaith project.  They are 
well–organized and excited to work with us.  We integrated into their system. The Collaborative raised 
approx. $ 22,000 of the $25,000 goal set by Catholic Charities.  Temple Shalom in Newton raised 35,000 and 
procured an apartment in Watertown. Our Collaborative had many volunteers that are looking to provide 
hands on service when the family arrives. Waiting to hear the details about the families.  Looking for winter 
clothing upon arrival based on actual need.   

o The Bennet’s from Sacred Heart are quite involved.  They are bringing a person into their home. 
o Several parishioners, it was noted, are pleased that Fr. Dan has been speaking about this in the 

bulletin. 
• Ministry/Outreach/Evangelization!: In the collective efforts of the Collaborative so much is going on to help 

those in need within our community.  It was shared that one family that was helped has decided to start the 
process to become Catholic. 



• Retreat for Racial Justice: It was asked if the recorded portions of the retreat could be made available to 
those who were unable to attend the actual retreat.  After discussion it was understood that due to some 
copyright issues and technical difficulties this would not be possible. 

 
Next meeting Monday Jan 31 – Zoom. 7:00 pm 
 
Respectfully submitted,  
Ginny Arpino 
  


